Gulf Coast Authors
Mission Statement and By-Laws

A.
Purpose: 

Gulf Coast Authors (formerly Author! Author) was founded in 2003 to foster the development, promotion, distribution and marketing of local authors’ work; to provide education, encouragement and inspiration to those authors as they write and submit their work for publication; and to provide a support network for those authors.

B.
Membership Requirements:

(1)
Members must have written or edited, published and been paid for one 


or more of the following: a book, anthology, short story, column, play, 


television or film script, two poems, technical writing, or such other paid 


writing as may be deemed acceptable.

(2)
Self-publication is an acceptable method of publication for membership.

          
(3)
Members or their proxy must be able to participate in meetings and 


group events.

(4)
Exceptions to this provision must be made by the Board of Directors.

C.
Addition of New Members:

(1)
Applications for membership are subject to review and approval by the 


board of directors and must meet all membership requirements.

(2)
Prospective members must submit an application listing verifiable 


published works. 

 

(a) Unpublished prospective members may be granted associate 


membership status, not to exceed six months, while awaiting publication 


of their 
book, with a majority approval of the Board of Directors.

(3)  
Applicants will be notified by letter of their acceptance and the effective 


date of membership which shall normally be the date of their application.

D.
Membership Dues
(1) 
(a)
Annual regular membership dues: $50. 


(b)
Associate membership $25 for each six-month period.
(2) 
Annual dues shall be paid by March 1 of that year. Associate 



membership dues are payable upon acceptance. 
(3)
Members who have not paid their dues by May 1 shall be considered 


lapsed and will be dropped from membership.

(a)
Lapsed members may be reinstated by paying dues for the 
entire calendar year of reinstatement. A new membership application 
may be required at the discretion of the board of directors.

(4)
(a)
New members shall include a check for pro-rated dues for the calendar year 



calculated from the date of the application. 


(b)
If new membership begins between 3/1 and 4/30, dues are $50; 


(c)
If new membership begins between 5/1 and 6/30 dues are $40;


(d)
If new membership begins between 7/1 and 12/31 dues are $35.


(e)
If new membership begins in January or February, no dues are required until 3/1. 

(5)
The amount of dues and fees for the coming year shall be recommended by the Board 


and approved by the membership at the February meeting.
E.
Governance

(1)
The governing body of Gulf Coast Authors will be a seven (7) member Board of Directors.

(2)
To be elected to the Board of Directors are: 
(a)
president, 
(b)
vice-president, 
(c)
secretary, and 
(d)
treasurer (as officers),  and

(e)
 two (2) directors at large, all for two-year terms. 
(f)
The immediate past president is also a member of the board of directors.

(3)
(a)
The Board of Directors shall serve a two-year term and are eligible for re-




election.
(b)
The Board of Directors shall 

(1) formulate policy, 

(2) develop a yearly plan and budget, 

(3) submit a calendar of events for group participation to be approved by the 
membership, 

(4) establish and direct committees,

(5) present annual reports on 

(a) the previous year’s activities and membership, 

(b) the plan for the coming year, and 

(c) the previous year’s finances at the June meeting each year.

(c)
In circumstances where the full board cannot be convened, the officers shall 



serve as the executive committee in business matters.

(4)
The President shall have authority to sign documents approved by the Board on behalf of 

Gulf Coast Authors.
(5)
(a)
The Vice President shall exercise the powers of the President during that officer’s 


absence or inability to act. 
(b)
The Vice-President shall also serve as Membership Chairman.


(1)  As Membership Chairman, the Vice-President will:

(a)
provide interested parties with membership applications,



(b)
present applications for membership to the Board of Directors,



(c)
maintain applications for all current and former members



(d)
notify new members as to the acceptance or non-acceptance of 





membership



(e)
provide new members with membership card and name tag,



(f)
provide President, Secretary, and Treasurer directory information 




(name, address, phone number(s), email addresses) for all new 





members.

(6)
(a)
The Secretary shall maintain a written record of all formal actions and votes of 



the General Membership and the Board, and of attendance of Board members at 


Board meetings. 
(b)
When the Secretary is not present, the Board shall designate a temporary 


Secretary.

(7)
(a)
The Treasurer shall be responsible for the supervision of the collection, 




disbursement, and deposit of all money of Gulf Coast Authors and shall oversee 



the accounts of Gulf Coast Authors and its financial condition.

(b)
The Treasurer shall make a written report of Gulf Coast Authors financial 



condition at each regular Board meeting and as otherwise required by the Board 



and by these bylaws.
(c)
The Treasurer will notify all current members by February 10 that dues are to 



paid for new year by March 1.

(8)
The Members-At-Large shall be responsible for acting as representatives of the general 


membership at all Board of Director’s meetings.

(9)
Elections will be held at the April meeting of each year.

(a)
Candidates shall be proposed by a nominating committee chosen by the board of 


directors, or from the floor at the time of the election.

(b)
Any person who is a member of Gulf Coast Authors on March 1 is eligible for 



election to the Board. As a condition of taking office, elected Board candidates 



must swear to abide by Gulf Coast Authors Bylaws.

(10)
(a)
For motion to be made at a Board of Directors meeting, a quorum made up of 



more than 50 percent of the Board must be in attendance.  A simple majority vote 


of those present is necessary for a motion to be passed.


(b)
For a motion to be made at a General membership meeting, a quorum of 25 



percent of the general membership must be in attendance.  A simple majority 



vote of those present is necessary for a motion to be passed.

(11)
(a)
In the event of a vacancy in the office of president, the vice president shall 



assume the office and duties of the president. 
(b)
In the event of other vacancies in the officers or members of the board, including 



a vacancy in the vice-presidency caused by the vice-president’s succession to 



the presidency, the board shall choose a member to serve out the un-expired 



term of the person whose office has been vacated. This selection shall be subject 


to the approval of the membership at the next scheduled meeting.

(12) 
A Board position shall be considered vacated if the Board member misses three 



meetings in a calendar year in person or by proxy.
F.
Meetings:

(1)
Gulf Coast Authors will meet bi-monthly in: February, April, June, August, October and 


December, on the second Tuesday of the month at 4 p.m. in the PJC LRC, Pensacola 


Campus, or at a location announced by the President. 
(2)
Before the start of each meeting, all members shall have an opportunity to review and 


revise the meeting agenda.

(3)
Meetings must stay on the subjects of the agenda. If anyone gets off on a tangent, 


members should politely redirect the discussion to the agenda.

(4)
Guests accompanied by members are welcome. 
G.
Committees, Committee Chairpersons:

Such committees and committee chairpersons as are needed for the conduct of club activities 
shall be appointed by the president with the concurrence of the board of directors.

H.
Book Events:
(1) 
Fees are based on the cost of each event.
(2) 
There will be limit on the number of participants at each event, as determined by the 


Events Coordinator. 
(3) 
(a)
All members are eligible, with approval by the Board of Directors, to serve as 



Event Coordinator.

(b)
The Event Coordinator will not be required to pay event fee.  If two people split 


the duties of Event Coordinator, each will be given credit for one-half of the event 

fee.

(c)
The duties of the Event Coordinator are:



(1)
to communicate with the event host organization, 



(2)
to communicate with the membership about the date, time, number of 




estimated participants and cost of said event,



(3)
to create a schedule for participants for said event.  This schedule should 



be as equitable as possible.



(4)
to set up and take down the booth and displays



(5)
to maintain and submit all financial accountability records to the 





Treasurer within 3 days of the closing of the event.  This includes daily 




sales reports for the event as well as a breakdown by author and title of 




all books sold at the event.
(4) 
Members who sign up for a book event but fail to attend said event shall be required to 


pay their portion of booth fees, unless prior arrangements are made and approved by the 


Events Coordinator and/or, President.

(5) 
Members who are unable to attend an event, but desire to have their books available for 


sale at said event, must contact the Events Coordinator and agree to pay a 20 % fee 


based on their book sales.
(6) 
Non-attendees will be responsible for getting their books to and from each event.

(7) 
(a)
All books displayed at book events must be listed on the event price list. Books 



not on the price list WILL NOT be displayed or sold.


(b)
It is each member’s responsibility to contact the Treasurer with his/her list of 



books and prices for each event at least one week prior to the event.
(8) 
No member(s) shall have the authority to contract for a book event— under the name of 


Gulf Coast Authors—without the approval of the President and a majority of the Board of 


Directors.
Amendments to Bylaws:

Amendments to bylaws may be made by a two-thirds vote of members present at any regular meeting, provided written notice of the proposed amendment change has been sent to the membership at least ten days in advance of the meeting.

The above Mission and By-Laws were approved by the General Membership on December 11, 2007.

